Preparing for a layoff: a difficult task that requires thorough planning.
Preparing for a layoff requires thorough planning, creativity, foresight, sensitivity, and leadership. Executing a layoff plan requires analyzing the internal operations objectively, cooperating and following-up on resulting system changes to ensure a smooth transition, and communicating frequently with the employees during this stressful period. Contrary to common beliefs, a layoff may not be an entirely negative experience since today's changes create tomorrow's opportunities. Leaders who make these tough decisions must have the foresight to see the potentially positive outcomes once the remaining departmental staff and functions become stabilized.